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THE PROBLEM
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GAPS
1) Business knowledge gaps
2) Business skills/experience gaps
3) Weak funding / social investment
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1 CSOs (m/f, 18-65), 
2. Graduate students (m/f, 20-21)

3. Unemployed specialists (m/f, 22-45)

PROBLEM MAIN HOLDERS

Social entrepreneurship is developing slow due to main gaps, identified through in person contacts with
CSOs during 2-year (2017-2018) daily supervision of 17 projects in consortiums (46 org.) and further desk
review.



THE  SOLUTION
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STEP 4.
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OF PROFIT TO SOCIAL
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!!! EDUCATION
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SELF-EDUCATION + VIDEO +
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---------------BUSINESS ANALYTICAL & MANAGERIAL MODELS GENERALLY USED-------------
-
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THE AUDIENCE & IMPACT (annual)



 

 

THE AUDIENCE & IMPACT



 

THE PAYBACK PERIOD

This mean that roughly pay-back period will be equal to about 1.41 years after the launch of
the platform, so the provided financing after 2 years will fully . 

The total investment for 18 mo (6mo - platform and videos development, interest raising and
contact to TG and 12mo - operating) is calculated EUR 340,747.
The rough cash flows shows profit about EUR 234,000  (including EUR 54,000 generated by
the platform and about EUR 180,000 generated by 10 Social Enterprises created and financed
by the platform's activity in first 12 mo of operation) calculated very conservatively.

The budget / financing options with corresponding results / assets the project will have after implementation is provided attached. 



 

THE BUSINESS PROCESSES MODEL



 

THE COMPETITIVE ANALYSIS



IMPORTANT
 

 

I. OTHER SOLUTIONS NO OTHER COMPLETE AND COMREHENSIVE ONLINE SIMILAR SOLUTIONS WERE
FOUND, PROVIDING TANGIBLE RESULTS (DEVELOPED KEY_TURN BUSINESS)TO
PERSONS WITH BUSINESS KNOWLEDGE / SKILLS GAPS IN SOCIAL ENTREPRENEURSHIP

II. PROJECT
SURVIVAL MEANS

1. Fees for online self-education trainings for STUDENTS (evidence based result
checking) to students
2. Fees for selling the service and mentorship to commercial developing STARTUPS  
3. % share out of product / service sold on marketplace
4. Share in profit of replics of the platform in other countries 
5. SMM service fee
6. Sales funnel design and implementation fee

III. REPLICATION POTENTIAL AT LEAST ALL CIS 10 COUNTRIES experience the same pain. Replication with
minimum costs on translating materials ONLY (no cost for platform tech part)

IV. WHY INVEST IN THE
PROJECT?

SUSTAINABLE (6 profit channels) AND REPLICABLE (10 countries), INNOVATIVE (no
analogues IT solution)  BUSINESS MODEL WITH 3 CUSTOMER SEGMENTS  CURING
THE MAIN PAIN IN SOCIAL ENTREPRENEURSHIP WITH HIGH PASSABILITY AND
 SOCIAL IMPACT VOLUME. 


